VISION:
A WORLD CLASS APPELLATE COURT, SERVING ALL STAKEHOLDERS WITH EXCELLENCE

MISSION:

TO SERVE ALL
STAKEHOLDERS
WITH INTEGRITY
AND FAIRNESS,
BY DELIVERING
SOUND, TIMELY

JUDGMENTS, AND
EFFICIENT
ACCESSIBLE
COURT SERVICES,

IN A HEALTHY
AND FULFILLING

WORK
ENVIRONMENT

THEMES: OPERATIONAL EXCELLENCE IN COURT PROCEEDINGS AND PROCESSES, EXCELLENCE IN COURT UTILISATION,
EXCELLENCE IN COURT PLANNING AND POLICIES

Improve Improve Increase
(Internal) (External) Trust in the
Stakeholgler Stakeholder Judici
Satisfaction Satisfaction e

2.

1A.

1B.
Reduce

_ ' Improve Fiscal
Operational Responsibility
Cost 4.

3.
Improve Data

Management

FINANCIAL

Improve

Budget
Improve

Utilisation
\ 5.
External

Communication
\ 8.

Increase
Technological
Health & Safety Resources & ICT

of Plant Infrastructure
13. 14.

Improve
Human
Capabilities

Improve

Improve
Culture

11. 12.

CORE VALUES:

FAIRNESS
ACCOUNTABILITY
INDEPENDENCE
INTEGRITY
IMPARTIALITY
RESPECT
COMMITMENT
COURTESY
ACCESSIBILITY
RESPONSIVENESS
EMPATHY




